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PRESS RELEASE COMUNICATO STAMPA

BANCA CARIGE

CARIGE: LETTERA DEI COMMISSARI FABIO INNOCENZI E PIETRO
MODIANO Al DIPENDENTI DEL GRUPPO CARIGE

Genova, 25 novembre 2019 — Si trasmette di seguito il testo completo della lettera inviata in data

odierna dai Commissari Fabio Innocenzi e Pietro Modiano ai dipendenti del Gruppo Carige.

“Care colleghe e cari colleghi,

nella giornata di venerdi, dopo [’accordo sindacale e la realizzazione delle altre condizioni
sospensive, abbiamo avviato l’iter per [’approvazione del prospetto per [’aumento di capitale che

attende ora solo il definitivo via libera delle autorita competenti.

Carige si appresta quindi a completare in dicembre [’aumento di capitale € la cessione dei crediti

deteriorati.

Dopo queste operazioni la nostra banca si collochera ai primi posti in Italia sia come indici di

patrimonializzazione che come indicatori di rischio.

L’azionista di controllo sara il FITD, con una quota compresa tra il 73% e [’'82%. Secondo azionista

sara CCB con una quota del 9% ma con il diritto di acquistare tutte le azioni del FITD e di salire



quindi ad una quota compresa tra 1'82% e il 91%. Gli attuali azionisti deterranno una quota

compresa tra il 9% e il 19%.

Il FITD ha fatto proprio il piano industriale “Riprendiamoci il Futuro” e crede in un pronto rilancio
reddituale della banca che le consentira di presentarsi in perfetto ordine al momento in cui CCB

potra esercitare i propri diritti.

La vocazione di CCB come banca territoriale attenta alle famiglie e alle piccole medie imprese €

garanzia di possibili ulteriori significative sinergie nell ’interesse della nostra banca e dei suoi clienti.

Se siamo riusciti a trasformare i momenti anche drammatici vissuti nell’ultimo anno in una
opportunita per il futuro & anche e soprattutto grazie alla vostra resilienza e al vostro forte legame

con la nostra banca.

Ora inizia la parte piu difficile ma anche piu bella, quella del rilancio commerciale della banca

nell’ottica di banca “veloce e vicina” alla clientela.

Non sara ovviamente semplice con mercati del credito e del risparmio competitivi e resi complicati

dalla evoluzione dello scenario esterno e dell’evoluzione tecnologica.

Sara difficile ma sara possibile se si riuscira a sviluppare quella formidabile energia e
determinazione che e emersa, tra [’altro, nella preparazione e nella gestione della assemblea dello

scorso 20 settembre.

In questa difficile nuova impresa servira un management al vostro fianco che creda nel progetto e
che sappia di potere contare sull’impegno di lungo termine degli azionisti e sulla vostra forza e

determinazione.

Per questi motivi noi riteniamo che sia importante gia da oggi comunicarvi che non saremo noi a
guidare la banca post commissariamento in linea con quanto raccomandato dall’articolo 12 del
“Codice deontologico per i componenti degli organi delle procedure di gestione delle crisi (gestione

provvisoria, amministrazione straordinaria, liquidazione coatta amministrativa) delle banche e degli



altri intermediari sottoposti a vigilanza”. L’ articolo prevede infatti che i Commissari Straordinari
evitino di assumere cariche (o anche solo incarichi) presso [’intermediario interessato per un anno

dopo la fine della procedura.

Riteniamo che sia una indicazione giusta, tanto piu dopo che l’anno scorso, in un momento
estremamente delicato per il futuro della banca, ci € stato chiesto di unirci a Raffaele Lener nella
gestione commissariale senza discontinuita con i ruoli di Presidente e Amministratore Delegato che

ricoprivamo allora, con una decisione con pochi o0 nessun precedente.

Lo facciamo ringraziando FITD e CCB perché il loro intervento é stato il pilastro essenziale del

salvataggio (oggi) e del rilancio (domani) di Carige.
Per noi questo & un momento di grandi emozioni.

Da un lato [’estrema soddisfazione nel sapere che la banca é salva e, con azionisti di questo calibro

alle spalle, potra tornare a pensare a crescere grazie a voi per servire bene la clientela e i territori.

Dall’altro, se ci proiettiamo a fine gennaio, quando terminera la gestione commissariale, sara per
noi difficile pensare di non lavorare piu al vostro fianco. Sono stati mesi intensissimi anche dal punto

di vista umano ed il legame che si € creato va ben oltre i rapporti squisitamente professionali.
Anche per questo motivo abbiamo ritenuto giusto che voi foste i primi ad essere informati.
Con stima e gratitudine

Fabio Innocenzi

Pietro Modiano”
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This announcement does not constitute an offer or invitation to subscribe for or purchase, or a solicitation of any offer to purchase
or subscribe for any securities and nothing contained herein shall form the basis of any contract or commitment whatsoever. This
announcement is being communicated to and is directed only to (i) persons to whom it may be lawful to communicate such
announcement; and (ii) persons to whom it may be required by law or regulation to disclose such information (all such persons
being referred to as relevant persons). This announcement is only directed at relevant persons and must not be acted on or relied on
by persons who are not relevant persons. Other persons should not rely or act upon this announcement or any of its contents. This
announcement has been prepared for information purposes only. In particular, this announcement may not be taken or transmitted
into the United States, Canada or Japan or distributed, directly or indirectly, in the United States, Canada or Japan. This
announcement is not an offer to sell or the solicitation of an offer to purchase or subscribe for securities neither in the United States
nor in any other jurisdiction. Securities may not be sold in the United States absent registration or an exemption from registration
under the U.S. Securities Act of 1933, as amended (the “Securities Act”). Banca Carige S.p.A. (the "Company") does not intend to
register or conduct any public offer of securities in the United States. Distribution of the announcement and any information
contained in it in any other jurisdictions may be restricted by law. Persons into whose possession this information comes should
inform themselves about and observe any such restrictions. No reliance may be placed for any purposes whatsoever on the
information contained in this document, or any material discussed in the context of such document, or on its completeness, accuracy
and fairness. Although care has been taken to ensure that the announcement is materially accurate, and that the opinions expressed
are reasonable, the contents of this material has not been verified by the Company, its shareholders, consultants and advisors.
Accordingly, no representation or warranty, express or implied, is made or given on behalf of Company, its shareholders, consultants
and advisors, or any of their respective members, directors, officers or employees or any other person as to the accuracy,
completeness or fairness of the information or opinions contained in this document or any other material discussed in the context of
this announcement. None of the Company, its shareholders, consultants and advisors, or any of their respective members, directors,
officers or employees or any other person accepts any liability whatsoever for any loss howsoever arising from any use of this
announcement or its contents or otherwise arising in connection therewith. Certain statements contained in this announcement may
be statements of future expectations and other forward-looking statements that are based on third party sources and involve known
and unknown risks and uncertainties. The forward-looking statements include, but are not limited to, all statements other than
statements of historical facts, including, without limitation, those regarding the Company’s and/or Group Banca Carige’s future
financial position and results of operations, strategy, plans, objectives, goals and targets and future developments in the markets
where the Group participates or is seeking to participate. Forward-looking statements contained in this announcement regarding
past trends or activities should not be taken as a representation that such trends or activities will continue in the future. There is no
obligation to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise.
You should not place undue reliance on forward-looking statements, which speak only as of the date of this announcement. Any
decision to purchase securities in the context of an offering of securities, if any, should be made solely on the basis of information
contained in an offering circular or prospectus published in relation to such an offering. The forward-looking information contained
herein represent the subjective views of the management of the Company and has been prepared on the basis of a number of
assumptions and subjective judgments which may prove to be incorrect and, accordingly, actual results may vary. They represent
the subjective views of the management of the Company and are based on significant assumptions. Industry experts, business
analysts or other persons may disagree with these views, assumptions and judgments, including without limitation the management’s
view of the market and the prospects for the Company. Any forward- looking statements in this announcement are subject to a
number of risks and uncertainties, many of which are beyond the Company’s control, that could cause the Company’s actual results
and performance to differ materially from any expected future results or performance expressed or implied by any forward-looking
statements. Due to such uncertainties and risks, readers are cautioned not to place undue reliance on such forward-looking statements
as a prediction of actual results. To the extent applicable, the industry and market data contained in this announcement has come
from official or thirdparty sources. Third-party industry publications, studies and surveys generally state that the data contained
therein have been obtained from sources believed to be reliable, but that there is no guarantee of the fairness, quality, accuracy,
relevance, completeness or sufficiency of such data. The Company has not independently verified the data contained therein. In
addition, certain of the industry and market data contained in this announcement come from the Company’s own internal research
and estimates based on the knowledge and experience of the Company’s management in the market in which the Company operates.
Such research and estimates, and their underlying methodology and assumptions, have not been verified by any independent source
for accuracy or completeness and are subject to change without notice. Accordingly, undue reliance should not be placed on any of
the industry or market data contained in this announcement. Although the Company has obtained the information provided from
sources that should be considered reliable, it cannot guarantee its accuracy or completeness. The information provided is purely of
an indicative nature and is subject to change without notice at any time



